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Evolving our legacy
The enablers to DRIVE the high performance Strategy 
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OUR AMBITION IS TO CREATE WINNING TEAMS BY;

Inspiring the next generation by consistently 
delivering qualification to major tournaments.

Providing the platform and environment for people to 
achieve their potential through our Values. 

Further enhance our elite facilities to inspire our staff 
and players to achieve success.

Drive a culture of informed decision making through 
engagement with experts in our Football Centre for 
Research in Wales.
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TALENT ID &
RETENTION

Talent identification & retention
Performance Framework

OUR AMBITION IS TO CREATE WINNING TEAMS BY;

Strategic monitoring of key players.

Building and cultivating relationships with key 
stakeholders in the professional game. 

Creating a unique family environment to ensure 
retention of dual eligibility players.
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Clear & effective pathways 
for Progression
Performance Framework

OUR AMBITION IS TO CREATE WINNING TEAMS BY;

Embedding the Welsh Way National Syllabus for 
seamless progression for all of our football family.

Develop a culture of CPD to enhance our practices and 
processes.

Review and Monitor all talent programs to maximise 
our throughput.
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Person centred support services
Performance Framework

OUR AMBITION IS TO CREATE WINNING TEAMS BY;

Providing aligned services across all ages to enable 
each individual to flourish.

Develop insights to support our knowledge of key 
disciplines that support each person.

Enhancing our World class support services that extend 
beyond the pitch.
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The coaching system
Performance Framework

OUR AMBITION IS TO CREATE WINNING TEAMS BY;

Create a sustainable model of coaching excellence. 

Attracting and retaining the most talented 
individuals.

Aligning this to our Welsh Way. 

Creating a culture of learning and development.
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